YC LOCAL ACTIONS

Workshops and activity days for
young people on the topic of
intercultural education according to
each Youth centres own strategy

RESEARCH COOPERATION
Opening doors to local universities
+ collecting good practices and
research data from participants of
international youth work

ROUND TABLES

Expertise groups and networks
formed for professionals interested
of international youth work

“SPIN OFF” PROJECTS
Initiatives (youth exchanges, EVS,
training courses) within the
cooperation applied separately
from funding deadlines

4 PROJECT MEETINGS

1 coordinator
3 youth workers
1 researcher

MONITORING
Evaluative questionnaire for

individual partner organisations 4

times a year

NATIONAL LEVEL MEETINGS

Between youth centres, exchange
and learning between centres, team

meetings

“STEERING GROUP”
Skype meetings every 2 months

between the coordinators, involving

also other stakeholders (i.e.

research, directors of youth centres,

NA)

LOCAL & REGIONAL ACTIVITIES

PROJECT COORDINATION
1 project coordinator (Fl)
3 national coordinators

BOOST YOUR
POSSIBILITIES
Actions & Outputs

INTELLECTUAL OUTPUTS

YOUTH WORKER MOBILITY

JOB SHADOWS (5 per country)
Youth workers individual learning
mobilities from one youth centre to
another

TRAINING COURSE
For 30 youth workers on the topic
of intercultural learning, project
management and quality in projects

STUDY VISITS

Attached as a part of the project
meetings - learning good practices
of international youth work from the
local area

IMPACT OF INTERNATIONALITY
Research on international level on
the impact of international youth
work carried out in youth centres

NEEDS OF INTERNATIONALITY
Research on regional/national level
collecting the stakeholders needs
for international youth work

STAIRS TO INTERNATIONALITY
Publication on good practices
international youth work in youth
centres

FINAL CONFERENCE (50+ pax)
Publishing event for project results
in cooperation with NAs, Ministeries
and other relevant stakeholdrs



